
This summary was commissioned by the National Teacher
Research Panel for the Teacher Research Conference 2004, 
which explored and celebrated teacher engagement in and
with research. All conference materials are available at 
www.standards.dfes.gov.uk/ntrp

Creating a Research Culture in school 
Is enthusiasm for systematic enquiry infectious in your school?

Are learners surrounded by student and adult models of eager curiosity?

Are questions valued as highly as right answers?

Do research findings make a difference in your classroom?

Are you used to identifying both strengths and areas for improvement?

Aims of the project

Our simple aim is to improve teaching and learning in our school. The purpose of this initiative at St George’s School for
Girls, Edinburgh was:

• to bring about a change of attitude in our school so that research is viewed as an essential part of professional practice
(no more “closet” researchers!); 

• to provide information about current research opportunities;

• to radiate enthusiasm and inspire staff to gather robust data as a foundation for decisions and action; 

• to provide encouragement and appropriate support for both students and staff as researchers; and 

• to celebrate completed studies and discuss implications for improved practice.

Context

All our staff, both academic (123) and support (121), and all students (1016) across the whole age range from 3-18 years
were involved in this Millennium initiative. The process of change is now in its 4th year.

Question What is done at
St George’s School, Edinburgh

What is/could be done at YOUR SCHOOL?

How do staff find out about
current research opportunities?

• R&D. Noticeboards

• Designated member of staff responsible for
research

• School-based Open Research Seminars 
- we run a series and invite neighbouring
schools and educational establishments to
contribute

How are staff made aware of
the school’s commitment to
research?

• Constant mention of importance of research
and critical evaluation

• Appointment of designated member of staff to
be a “critical friend” and information source

• Leaflet, as part of CPD expectations,
outlining support.

• Formal/informal celebration of completed
research (staff and Student)

• Research entry in school website

What do staff do if they have
an idea for research?

• Talk about it!

• Fill in the Research Application form

• When the idea is more formalised, check
against the school’s Ethical Guidelines

• Submit to the Research Committee

What do staff do if, initially,
they lack confidence ? 

• Participate in a departmental or whole-
school team first 

• Read and attend seminars to learn about
others’ research and to engage in critical
discussion

• Tell the designated staff member about their
interest, so they can be put in touch 

How would they set about
“learning by doing research”?

• Watch for projects advertised in school
which might be of interest - and join in!
They can either be part of the whole team
or with a specific bit.

How does the commitment to
research affect the young
learners in school?

• They are surrounded by models of life-long
learners, who collect evidence
systematically and evaluate it honestly.

• They recognise learning as a process of
active engagement.

• They benefit from carefully planned
professional practice.

• They are encouraged to be systematic in
their own evidence gathering and critical in
their appraisal.

How to encourage a Research Culture in your school: a checklist to set you thinking.

Please read through the following questions and discuss the possible answers in your school.

We’ve offered you some of our ideas to compare with your own .


