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How TASC (Thinking Actively in a Social
Context) helped to ensure rapid school

improvement
Aims of the Project

• To raise expectations and the levels of achievement of all pupils;

• To lift the self-esteem and motivation of both staff and pupils;

• To actively involve parents and governors in school development;

• To give ownership and to develop pupils’ pride in their primary school; and

• To create a positive learning environment and a school culture which celebrates excellence throughout the whole school.

Context

This action research project was undertaken in partnership with NACE (National Association for Able, Gifted and Talented
Children). We began the action research project three years ago at Claremont primary school and it is still ongoing. The
project involved all nine staff and six teaching assistants. A variety of strategies were used to improve many aspects of
school life including the learning ethos, the teaching styles used, parental participation and TASC. I am constantly looking
for new ways of improving the learning that takes place in the school and we are constantly refining the way that we use
TASC to ensure that it continues to be effective, efficient and motivating to both pupils and staff.

Summary of the main findings

• A positive learning environment was created through team planning and co-operation, evidenced by increased pupil
motivation, reduction of inappropriate behaviour, and greater practical involvement of parents and governors.

• Co-ordinated lesson planning occurred throughout the school, with more informed diagnostic awareness and discussion of
pupils’ strengths, and greater flexibility in approaches to lesson planning.

• Pupils’ work improved and was demonstrated in exhibitions and productions, with all pupils’ achievements, from the ‘least
able’ to the ‘most able’, celebrated.

• The school policy showed ‘inclusion’ with improved ‘differentiation’ across the full range of multiple abilities.


