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1. Introduction and initial considerations

Planning to introduce and support the assessing pupils’ progress (APP) approach in
your school will be central to its success. This booklet is provided to support you and
your colleagues and is entirely optional. However, you will find that the tables and
notes will help to guide you through the planning process.

The guide outlines:
¢ initial considerations for the school senior leadership team

¢ the planning decisions required for your school to identify the staff to be involved
and plan their CPD or training and the activities to secure your teachers’
assessment judgements: standardisation and moderation.

Throughout this guide, space is provided to complete the plan with the activities for
reading and writing in the right column and mathematics in the left. The APP pilots
have shown that a critical success factor is the active involvement of a senior member
of school staff. A checklist of questions for the school senior leader to review the
progress of APP after each assessment round is provided in the final section.

The school senior leadership team should consider your school context and how the
assessment policies and practices of your school fit the APP approach. This will help
you decide with which year groups and teachers you are going to start using APP.

School assessment policy review School assessment practice review

e When and how assessments are e Current teacher assessment practice
undertaken e Medium- and short-term planning

The balance between teacher assessment
and summative testing

Progress reviews

Effective in-school standardisation and
moderation activity to ensure

- the consistency of teacher
judgements within school (between
teaching and year groups)

- the robustness and reliability of
judgements against national
standards

The cost/benefit of implementing the APP
model

Involvement of teaching assistants (TAs)
and other adults

Enhancing what is passed on to the next
teacher

Reviewing progress with pupils,
parents/carers, colleagues
Grouping pupils

Use of planning, preparation and
assessment (PPA) time

How you gather, record, and use
evidence and information from
assessments

Use of end of unit, term and year tests
A cross-curricular approach to
assessing literacy and mathematics
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APP roles and responsibilities for each assessment round

The following diagram outlines the minimum involvement and the activities of school
staff to be involved in both introducing APP and at each assessment round, usually

termly:

e a school senior leader

¢ a leader for each subject: mathematics and/or reading and writing

e classroom teachers, a minimum of two from the same or adjacent year groups.

APP school leader

APP lead subject teacher

Initial review and work on whole-
school assessment policy, and
practice and APP focus for
school, including how often
assessments are made
(1 day)

Attend external APP training
The model of assessment
The assessment focuses

Making a judgement using APP
Planning for APP
Subject leader standardisation
(2 days)

Review of school curriculum
provision and assessment policy,
practice and planning in the light

of APP assessment outcomes

-
-

!

Deliver teacher training 1
APP model and approach disseminated to
subject teachers
(0.5 day)

!

Deliver teacher training 2: 1st school
standardisation
APP subject teachers
(0.5 day)

Deliver ongoing teacher standardisation to
strengthen teachers’ judgements (as
required)

In-school moderation
Assessments of at least one pupil per
teacher to be reviewed and agreed with at
least one other teacher
Review outcomes and plan accordingly

External moderation
External moderation through one of:
paired/group moderation with local schools
an individual visit to the school
postal or web-based activity

Shaded activities = ongoing activity for each assessment round

QCA
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Teachers

Identify pupils for APP focus
group
(update the focus group as
required).

!

Teaching and learning, ongoing
assessment information
gathered

!

Make judgements for pupils
and record these on
assessment guidelines

!

Assemble range of work or
information for one or two

pupils

!

Review weekly teaching plans
and teaching sequences and
adjust as necessary
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2. Staffing and organising APP

Mathematics Reading and writing
School senior leader with
responsibility for APP
APP lead teacher for the
subject
Number and timing of Round 1 (R1) Round 1 (R1)
assessment rounds in
school year R2 R2
(min. two and max. three) R3 R3

Teachers to be trained in the
APP approach to have
standardisation training

Training dates agreed

Guidance on APP staffing and responsibilities

School senior leader responsibilities

e provide practical support to lead subject teachers

e chair in-school moderation meetings and have the final say in resolving any
differences in judgements that arise.

APP lead teacher for the subject responsibilities

e attend external APP training and standardisation sessions

e organise and deliver in-school APP training and conduct in-school
standardisation and moderation meetings.

Timing of assessment rounds and arrangements for in-school
moderation

You will need to decide the dates of your in-school moderation in the light of when you
plan to have completed your assessment rounds in the school year.

o Agree a date for in-school moderation after all the assessments have been made.
In the meeting ensure that sufficient time is allowed for teachers to review a
sample of completed assessment guidelines and supporting evidence and
discuss their judgements.

¢ In-school moderation should be completed shortly after assessments have been
made.
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Year groups and classes to be involved

Mathematics

Participating classes

Teachers

Year 3

Year 4

Year 5

Year 6

Reading and writing

Participating classes

Teachers

Year 3

Year 4

Year 5

Year 6

QCA
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3. In-school standardisation training prior to round 1
assessment

Mathematics Reading and writing
In-school standardisation
— all teachers involved
Samples of school For example, one Y5 pupil on level 3/4 For example, one Y3 pupil for reading
pupils’ work to be used borderline and one Y3 pupil for writing

for standardisation

Standards files to be
used

Agreed dates

Guidance on conducting in-school standardisation

The purpose of in school standardisation is to check the consistency of teachers’
judgements before they assess pupils in their class. The APP lead teacher for the
subject should lead a school-based session for all teachers involved before they make
their APP assessments.

Teachers assess a small sample of pupils’ work from the school and/or use a training
standards file (of no more than two pupils) and standardise their judgements using the
APP materials. The APP lead teacher for the subject draws attention to any variations
in standard and resolves the differences before teachers make assessments of their
own pupils.

The standards files should be used as a reference to answer queries about or resolve
differences in judgements.

The materials needed for delivering a standardisation session are:
e assessment guidelines
e standards files
e sample work of one or two pupils from the school and/or training standards file.

QCA © Crown copyright 2008



The National Strategies | Primary | Primary Framework for literacy and mathematics
Guidance for planning and supporting in-school standardisation and moderation

4. Planning and conducting in-school moderation for
each assessment round

Mathematics

Reading and writing

Moderation focus

For example, one or two level 2/3
borderline pupils in Y3 — all ATs or
level 2/3 and level 3/4 borderline in
two ATs

For example, one level 3/4 borderline
pupil in reading or AFs 3 and 4 in writing
at all levels

Sample of evidence to be
reviewed

Note: at least one pupil
from each teacher

For example, one or two pupils from
each of three teachers

For example, one pupil from each of four
teachers

Round 1 (R1)

Round 1 (R1)

R2

R2

R3

R3

How the sample of
evidence for moderation
is to be reviewed

For example, four teachers work in
pairs to review the sample and then
meet to compare and discuss at after-
school meeting

For example, three teachers circulate
the sample and review it independently
and then meet to discuss and compare

R1 R1

R2 R2

R3 R3
Agreed dates for in- R1 R1
school moderation

R2 R2

R3 R3
Agreed dates for post- R1 R1
moderation review

R2 R2

R3 R3
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Guidance on conducting in-school moderation

Moderation focus: levels, attainment targets and assessment focuses

The purpose of in-school moderation is to check the consistency of teachers’
judgements after they have made their assessments and to identify and resolve any
differences. It is important that teachers come to the meeting having made judgements
for every assessment focus and attainment target identified in the school plan.

To make the process manageable, it is helpful to have a focus for the moderation
rather than try to moderate all the judgements made. You will need to select a sample
of work on which you will agree judgements within your school.

The focus for the sample:
¢ should reflect your school interests and concerns
e can vary at each assessment round.

In mathematics, the focus for the first moderation might be Ma1 and Ma2 and for the
second Ma1, Ma3 and Ma4. The pilot project demonstrated that it is important for
schools to keep Ma1 a focus at each round as it permeates across Ma2, Ma3 and Ma4.

In English, choose your own focus for each moderation. The focus could be a particular
level, a level boundary, or particular assessment focuses depending on your interests.
For example, the focus might be pupils on the level 3 /4 boundary in writing for the first
moderation and pupils at level 4 in reading for the second moderation.

Sample of evidence to be reviewed: pupils

Having agreed the focus for the moderation, you will need to decide how many pupils
to include in your moderation sample, normally one or two per teacher.

The sample should:

e be an appropriate size, given the focus that has been selected — most samples
are likely to be the selected work of between one and two pupils per teacher,
depending on how much work from each pupil is to be looked at

¢ include the completed assessment guidelines sheets for each pupil as well as the
selected evidence

e be manageable
¢ include work from every teacher making APP assessments.

How the sample of evidence is to be reviewed

You will need to set up a meeting to ensure that:
o the evidence in each sample is reviewed by at least two teachers

e any disagreements with the initial assessments made are identified, recorded and
acted upon
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o sufficient time is allowed for discussion to compare judgements and record and
resolve any disagreements

¢ there is provision for outstanding disagreements to be resolved by the APP lead
teacher for the subject or the senior leadership team member chairing the
meeting

e teachers have access to the relevant standards files for reference and to resolve
differences.

Where only two teachers are involved, the arrangements for reviewing pupils’ work are
likely to be straightforward. Where larger numbers of teachers are involved, reviewing
the sample will need to be carefully planned.

Conduct in-school moderation meeting

Materials needed:
e agreed sample of pupils’ work
e completed assessment guidelines for each pupil
¢ standards files for reference as appropriate

e arecord for the meeting to note the pupils reviewed, any differences (at
assessment focus or attainment target) identified and the final decision following
in-school moderation. You could use the template records at the back of this
booklet.

Action points following in-school moderation meeting

The senior leadership team member and APP lead teacher for the subject together
should:

e review all judgements in the light of moderation outcomes and make appropriate
adjustments

¢ identify issues relating to pupil performance, curriculum coverage and teaching
and learning revealed by the teacher assessment judgements and moderation
activities

¢ review the effectiveness of the in-school standardisation and moderation
procedures

¢ review the planned focus for subsequent in-school standardisation and
moderation meetings.
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5. Preparing for external moderation (where applicable)

Mathematics

Reading and writing

External moderation
model (where applicable)

...Group/paired
...External visit
...Postal/web

...Group/paired
...External visit
...Postal/web

Sample of evidence to be
reviewed at external

For example, two pupils from each of
three teachers

For example, one pupil from each of
four teachers

moderation Round 1 (R1) Round 1 (R1)
R2 R2
R3 R3
Agreed dates for external | R1 R1
moderation activity
R2 R2
R3 R3
Agreed dates for post- R1 R1
moderation review
R2 R2
R3 R3

Guidance on external moderation (where applicable)

External moderation model

The external moderation model for your school will be or will have been agreed as part
of the training in the APP approach and the support available to your school through a
variety of channels, for example your local authority or primary networks.

Preparation for external moderation

The APP lead subject teacher should arrange to have:

e access to as much of the sample of evidence that was reviewed during in-school
moderation as practicable

¢ a list of the initial judgements, and any changes made to them in the in-school
moderation (see Record of in-school moderation templates)

¢ any notes of discussions that took place at in-school moderation meetings.

QCA
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Action points following external moderation

The school senior leader and APP lead subject teacher should:

¢ review all judgements in the light of moderator’s feedback and make appropriate
adjustments

¢ identify issues relating to pupil performance, curriculum coverage and teaching
and learning revealed by the assessment and moderation activity

¢ review the effectiveness of the in-school standardisation and moderation
procedures

¢ review the planned focus for subsequent in-school standardisation and
moderation meetings.
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6. Suggested school senior leader review activity
following each assessment round

This is provided to support the school APP senior leader in reviewing the effectiveness
of each assessment round and providing a log of agreed actions for review at the next
assessment round.

Quality of teacher assessment judgements

Internally moderated judgements (at AF level):
- were wholly accurate
- were mostly accurate
- had some inaccuracy

- had some significant inaccuracy

Agreed actions:

Nature of evidence to support judgements

Evidence to support judgements was sufficient for ALL/MOST/SOME (indicate) pupils.

Agreed actions:

Did the evidence include independent work (for example, where the pupil has made choices)?

YES/NO and agreed actions:

Was the evidence drawn from a range of sources including practical work, extended work and
other areas of the curriculum?

YES/NO and agreed actions:
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Effectiveness of moderation procedures

Did the in-school moderation meeting:

- involve a member of SLT/SMT?

- involve other teachers not yet using the APP approach?

- discuss evidence for every assessment focus identified in the school plan?
- record agreed changes to judgements?

- agree follow-up actions?

Agreed actions:

QCA © Crown copyright 2008
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7. Record for in-school moderation: mathematics

Moderation sample

Year group Year 3 Year 4 Year 5 Year 6

Number of pupils assessed during
in-school moderation

Attainment targets moderated

Guidance for the moderation meeting

The intention of this form and the moderation activity is to identify and record the
degree of agreement and show any patterns that emerge to inform future actions.

The nature of the judgements

For each assessment focus (AF) record in the relevant box for each sample pupil:
¢ the teacher’s pre-moderated level judgement
¢ the judgement of the moderation meeting (or if there is insufficient evidence at
this stage).
Questions to consider during the meeting:

¢ Are there any patterns of difference — for example, consistently stricter or more
lenient across all AFs, or particular AFs, or are there random differences?

e Are there any explanations for the differences?

The range and quality of evidence

Consider the nature of the evidence you’'ve reviewed — both range and quality.
¢ Is there enough evidence to support a judgement in each assessment focus?
¢ Is there an improvement on the previous moderation meeting (if applicable)?
¢ Has planned work enabled pupils to demonstrate what is being looked for?

¢ Is there evidence of independence and choice?

QCA © Crown copyright 2008
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Implications for teaching and learning

Record any useful information to inform planning teaching and learning.

Moderation meeting record sheet: Ma1, Using and applying mathematics

AF AF AF Overall level for Ma1
Problem solving Communicating Reasoning
T M T M T T
Pupil 1
Pupil 2
Pupil 3
Pupil 4

Key: T = Teacher judgement; M = Moderation meeting judgement

Follow-up actions:

QCA
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Moderation meeting record sheet: Ma2, Number

AF AF AF AF AF AF Overall level for

Numbers and the Fra(.:tions, Operations and Mental methods Solving numerical | Written and Ma2

number system decimals, relations between problems calculator

percentages, ratio | them methods
T M T M T M T M T M T T M

Pupil 1
Pupil 2
Pupil 3
Pupil 4

Key: T = Teacher judgement; M = Moderation meeting judgement

Follow-up actions:
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Moderation meeting record sheet: Ma3, Shape, space and measures

AF

AF AF Overall level for Ma3
Properties of shape Position and movement Measures
T M T M T T
Pupil 1
Pupil 2
Pupil 3
Pupil 4

Key: T = Teacher judgement; M = Moderation meeting judgement

Follow up actions:

QCA
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Moderation meeting record sheet: Ma4, Handling data

AF

Processing and representing data

AF
Interpreting data

Overall level for Ma4

T

T

Pupil 1

Pupil 2

Pupil 3

Pupil 4

Key: T = Teacher judgement; M = Moderation meeting judgement

Follow-up actions:

QCA
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8. Record for in-school moderation: reading and writing

Moderation sample

Size of sample Year 3 Year 4 Year 5 Year 6

Reading

Writing

Number and pupils
moderated

Focus for moderation:

Guidance for the moderation meeting

The intention of this form and the moderation activity is to identify and record the
degree of agreement and show any patterns that emerge to inform future actions.

The nature of the judgements

For each assessment focus (AF) record in the relevant box for each sample pupil:
¢ the teacher’s pre-moderated level judgement
¢ the judgement of the moderation meeting (or if there is insufficient evidence at
this stage).
Questions to consider during the meeting:

¢ Are there any patterns of difference — for example, consistently stricter or more
lenient across all AFs, or particular AFs, or are there random differences?

e Are there any explanations for the differences?

The range and quality of evidence

Consider the nature of the evidence you’ve reviewed — both range and quality.
¢ Is there enough evidence to support a judgement in each assessment focus?
¢ |s there an improvement on the previous moderation meeting (if applicable)?
e Has planned work enabled pupils to demonstrate what is being looked for?

¢ Is there evidence of independence and choice?
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Implications for teaching and learning

Record any useful information to inform planning teaching and learning.
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Reading
AF1 AF2 AF3 AF4 AF5 AF6 AF7
Strategies to Selection, Inference, Text structure Use of language Purpose, Texts in context Overall level
decode retrieval deduction viewpoint, effect
T M T T T M T M T M T M T
Pupil 1
Pupil 2
Pupil 3
Pupil 4

Key: T = Teacher judgement; M = Moderation meeting judgement

Follow-up actions (if necessary):

QCA
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Writing
AF5 AF6 AF3 AF4 AF1 AF2 AF7 AF8 0 i I
Sentence Technical Text Sections, Imaginative, Appropriate to Vocabulary Spelling verall leve
variety accuracy organisation paragraphs thoughtful, etc. task
texts
T T T M T M T M T M T M T T M
Pupil 1
Pupil 2
Pupil 3
Pupil 4

Key: T = Teacher judgement; M = Moderation meeting judgement

Follow-up actions (if necessary):
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