
P
rio

ritie
s

A
nalyse the 2004 K

ey S
tage 3 national test

results and
 the p

erform
ance of the current

K
ey S

tage 3 cohort.

P
rovid

e ad
d

itional sup
p

ort for p
up

ils not
m

aking good
 p

rogress and
 at risk of not

reaching the national exp
ectation.

C
hallenge and

 sup
p

ort sub
ject d

ep
artm

ents.

E
nsure that teachers new

 to teaching in 
K

ey S
tage 3 are w

ell p
rep

ared
.

G
et Year 7 off to a good

 start.

Introd
uce the w

hole-school p
riority w

ork.

E
m

b
ed

 b
ehaviour and

 attend
ance w

ork.

•
R

eview
 the 2004 national test results 

and
 the p

erform
ance of the current 

K
ey S

tage 3 cohort.

•
Im

p
lem

ent the intervention p
lan. M

onitor
and

 ad
just p

rovision as necessary.

•
A

nalyse the p
erform

ance of d
ep

artm
ents.

Id
entify strengths and

 w
eaknesses and

act up
on the find

ings.

•
E

nsure that d
ep

artm
ents are given tim

e
and

 sup
p

ort to share m
essages from

training and
 w

ork collab
oratively to

introd
uce new

 p
ractice.

•
P

rovid
e sup

p
ort for teachers new

 to 
K

ey S
tage 3 and

 ensure that they 
acq

uire the necessary sub
ject and

p
ed

agogical know
led

ge.

•
R

eview
 the ind

uction arrangem
ents for

new
 Year 7 p

up
ils and

 transition
arrangem

ents w
ithin the key stage.

•
P

rovid
e ind

uction and
 sup

p
ort for the

p
arents and

 carers of new
 Year 7 p

up
ils.

•
E

nsure a sustained
 w

hole-school
ap

p
roach to d

evelop
ing your chosen

w
hole-school p

riority. A
ssessm

ent for
learning (A

fL), IC
T across the curriculum

(IC
TA

C
), Literacy and

 learning orLead
ing

in learning (learning and
 thinking skills).

•
C

ontinue to p
rom

ote p
ositive b

ehaviour
and

 regular attend
ance.

•
In 2004–05 p

articular attention is b
eing given to p

up
ils w

ho are still at level 3 at the start of Year 7 and
 to those level 4

p
up

ils at risk of not m
aking sufficient p

rogress to reach level 5 and
 b

eyond
 (the non-m

overs). C
ore training in E

nglish,
m

athem
atics, science and

 IC
T

in the autum
n term

 focuses on increasing p
up

ils’ rates of p
rogress

so that m
any m

ore
p

up
ils achieve tw

o levels of p
rogress across the key stage. This training com

p
lem

ents the tw
o-p

art training in E
nglish,

m
athem

atics and
 science focusing on level 3 p

up
ils, w

hich b
egan in sum

m
er 2004 and

 continues in sp
ring 2005.

•
Tackling und

erp
erform

ance: a guid
e for school lead

ers
w

ill b
e availab

le in the autum
n term

. This guid
e is aim

ed
 at

head
teachers and

 senior lead
ers to help

 them
 d

evelop
 a w

hole-school ap
p

roach to tackling und
erp

erform
ance.

•
P

rep
aring teachers new

 to Year 9
p

rovid
es guid

ance on accessing inform
ation ab

out teaching, learning and
 assessm

ent
for b

oth new
ly q

ualified
 teachers and

 m
ore exp

erienced
 staff. This guid

ance w
ill b

e availab
le d

uring the autum
n term

.

•
C

urriculum
 continuity: effective transfer b

etw
een p

rim
ary and

 second
ary schools,p

ub
lished

 in sum
m

er 2004, is intend
ed

to help
 schools consid

er how
 they can further im

p
rove curriculum

 continuity. A
 leaflet to b

e p
ub

lished
 in autum

n 2004 
w

ill focus on transition w
ithin the key stage. It w

ill sum
m

arise som
e key m

aterials p
rod

uced
 b

y the S
trategy and

 aim
s to

stim
ulate further thinking ab

out transfer and
 transition.

•
Introd

ucing K
ey S

tage 3
is a vid

eo and
 sup

p
ort m

aterial intend
ed

 for use at p
arents’ evenings and

 sim
ilar events. G

etting
involved

is a D
V

D
 and

 sup
p

ort m
aterials for d

istrib
ution to p

arents. It is availab
le from

 S
ep

tem
b

er. 

•
The m

aterials to sup
p

ort the w
hole-school p

riorities are b
eing p

ub
lished

 d
uring 2004–05 and

 you w
ill have negotiated

LE
A

 consultant sup
p

ort to help
 your w

ork in school. IC
T across the curriculum

 (IC
TA

C
)m

aterials are now
 availab

le.
Literacy and

 learning across the curriculum
p

acks w
ill b

e availab
le in the second

 half of the autum
n term

. A
ssessm

ent 
for learning: sub

ject d
evelop

m
ent m

aterials
w

ill enab
le sub

ject d
ep

artm
ents to w

ork collab
oratively on the assessm

ent
for learning them

e id
entified

 for w
hole-school d

evelop
m

ent. These resources w
ill b

e availab
le from

 S
ep

tem
b

er. Lead
ing

in learning
(learning and

 thinking skills) w
ill b

e availab
le d

uring the sp
ring term

 2005.

•
P

ed
agogy and

 p
ractice: teaching and

 learning in second
ary schools

is a p
ack containing ten units w

hich w
ere p

iloted
 

last year and
 have b

een revised
, together w

ith ten new
 units. These units p

rovid
e a m

eans b
y w

hich schools can red
uce

in-school variations in the q
uality of teaching. The p

ack includ
es units that sup

p
ort w

hole-school p
riorities. It is availab

le
from

 S
ep

tem
b

er. 

•
B

ehaviour and
 attend

ance core d
ay 3

w
ill exam

ine the key features of effective b
ehaviour and

 attend
ance m

onitoring to
inform

 school action p
lanning. It w

ill b
e p

rovid
ed

 b
y LE

A
 consultants d

uring the autum
n term

.

A
c
tio

n
s

K
e
y S

ta
g
e
 3

 S
tra

te
g
y su

p
p
o
rt

For m
ore inform

ation contact your LE
A

 K
ey S

tage 3 S
trategy m

anager or consult the K
ey S

tage 3 w
eb

site
w

w
w

.sta
n
d
a
rd

s.d
fe

s.g
o
v.u

k
/k

e
ysta

g
e
3
/

A
u
tu

m
n
 H

e
a
d
lin

e
s

This new
 term

ly up
d

ate p
rovid

es head
teachers and

 senior lead
ers w

ith a b
rief sum

m
ary of p

riorities,
recom

m
end

ed
 actions and

 d
etails of the sup

p
ort offered

 b
y the K

ey S
tage 3 S

trategy in the autum
n term

.
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